VBS Selection Final Scoring Matrix

Washington County Youth Center - Stage | Short Listing
DFCM Project No. 02015430
19 November 2002

Selection Criteria A B C D

Past Performance Rating 4] 4.2 4] 4.25] 4.5 4] 4.5 46] 45 42| 45 4.1 4 4] 45| 4.25
Project Management Approach 4 4 4| 4.25 2 3 3 3 4 3.8 5| 3.75 4 3.8/ 35 4
Strength of Team 4 4] 4.5 41 2.5 3 3| 3.25 4] 3.8 45| 3.75] 3.5 3.8 4 4
Detention Facility Experience 4.5 4] 4.5 4.25 2 2 2] 2.5 4] 3.8 4.5| 3.75] 3.5 3| 3.5| 3.75
Selection Criteria E F G

Past Performance Rating 45| 44| 45| 45 4| 45| 45| 45| 45| 44| 45| 45

Project Management Approach 5 4 4| 4.75] 4.5 4 4 45 5| 4.5 4| 4.25

Strength of Team 5 4 5| 4.75] 3.5| 4.5 45| 4.25 5| 4.6] 4.5| 4.25

Detention Facility Experience 5 4 45| 45 4 4.6 5| 4.25 5| 4.8 5| 4.5




JUSTIFICATION STATEMENT FOR SHORT LISTING

Division of Youth Corrections
Washington County Youth Center Design/Build — Stage I Short List
DFCM Project No. 02015430

The selection committee was very impressed with each of the Design-Build teams and
expresses its appreciation to them for their efforts and interest in the project. From the
firms that submitted, the committee has short listed:

Hogan/VCBO Layton/JRCA Sahara/GSBS
Based upon the references and the information presented in the SOQs, Preliminary

Management Plans, and interviews, the committee resolved to short list the three teams
listed below due to the following:

* Detention experience for each firm and for the design/build teams,
* Each team demonstrated prior work experience as a design/build team, and

* The selected teams offered a more in-depth risk assessment and management
approach.

Short Listed Teams

EFG



